HOW A FINANCE COMMITTEE actually WORKS

People who understand high finance are of two kinds : those who have vast fortunes of their own and those who have nothing at all. To the actual millionaire a million pounds is something real and comprehensible. To the mathematician and the lecturer in economics a million pounds is at least as real as a thousand, they having never possessed either sum.

This can be put in dramatic form thus :

Chairman :

"We come now to item 9. Our treasurer, Mr. McPhail, will report.

Mr. McPhail :

The estimate for the atomic reactor is before you, Sir, in appendix H of the sub-committee's report. You will see that the general design and layout has been approved by Professor McFission. The total cost will amount to £10 million. The contractors consider that the work should be complete by April ...The plan of the main building is before you - see appendix 9 - and the blueprint is laid on the table. I shall be glad to give any further information that members of this committee may require.

Chairman :

Thank you, Mr. McPhail, for your very lucid explanation of the plan as proposed. I will now invite the members present to give us their views. Perhaps Mr. Brickworth has something to say on this matter."

Now Mr Brickworth is almost the only man there who knows what he is talking about. There is a great deal he could say. But Brickworth does not know where to begin. The other members could not read the blueprint if he referred to it. He would have to begin by explaining what a reactor is and no one there would admit that he did not already know. Better to say nothing.

Mr Brickworth :

"I have no comment to make.

Chairman :

Does any other member wish to speak ? Very well. I may take it then that the plans and estimates are approved ? Thank you. May I now sign the main contract on your behalf ? (Murmur of agreement) Thank you. We can now move on to item  10."

The time spent on item 9 will have been just two minutes and a half. The meeting is going well. But some members feel uneasy about item 9. It is too late to query that reactor scheme, but they would like to demonstrate, before the meeting ends, that they are alive to all that is going on.

Chaiman :

"Item 10. Bicycle shed for the use of the clerical staff. An estimate has been received from Messrs. Bodger and Woodworm, who undertake to complete the work for the sum of £350. Plans and specifications are before you, gentlemen.

Mr Softleigh :

Surely, Mr Chairman, this sum is excessive, I note that the roof is to be of aluminium. Would not asbestos be cheaper ?

Mr Holdfast :

I agree with Mr Softleigh about the cost, but the roof should, in my opinion, be of galvanized iron. I incline to think that the shed could be built for £300, or even less.

Mr Daring :

I would go farther, Mr Chairman. I question whether this shed is really necessary. We do too much for our staff as it is. They are never satisfied, that is the trouble. They will be wanting garages next.

Mr Holdfast :

No, I can't support Mr Daring on this occasion. I think that the shed is needed. It is a question of material and cost ...

The debate is fairly launched. A sum of £350 is well within everybody's comprehension. Everyone can visualize a bicycle shed. Discussion goes on, therefore, for forty-five minutes, with the possible result of saving some £50. Members at length sit back with a feeling of achievement.

C Parkinson, "Parkinson's law", 1957

John Murray Ltd
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PREPARATION OF THE COMMENTARY

A. STRUCTURE OF THE DOCUMENT

	PART NUMBER
	LOCATION
	SUGGESTED TITLE

	Part one
	from line        to line
	

	Part two
	from line        to line
	

	Part three
	from line        to line
	

	Part four
	from line        to line
	

	Part five
	from line        to line
	


B. ANALYSIS OF THE DOCUMENT

	
	Debate One
	Debate Two

	Item Number
	
	

	Object of item
	
	

	Cost of project
	
	

	Delay
	
	

	Duration of debate
	
	

	Your opinion

about duration


	
	

	Reactions

of the committee
	
	

	Why such

reactions ?
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C. FILL IN THE BLANKS WITH THE APPROPRIATE WORDS

When the chairman came to ................... nine, he asked Mr. McPhail, the ........................... to make a report about the building of the ...................................... .

McPhail said that general ............................. and .................................... had been approved by ......................... McFission. He added that ............................ cost would ........................... to £10 .................................... and that work would be ................................... by april.

Then the chairman .............................. Mr Brickworth to give his .................................... on the topic. Mr Brickworth answered that he ........................................... say.

The chairman said that everything was ................................... and that he would ....................................... the contract ........... the committee’s ............................. .

Later the chairman ....................................... item 10 which concerned a ............................................ for the office .................................... . He said the ........................... amounted to £350.

Mr. Softleigh ............................. that this sum was ................................... and that asbestos would be ..................................... aluminium. Mr. Holdfast .............................. with him adding that galvanized .................. was better for .............................. and that the cost would ................................. less than £300.

Mr. Daring asked whether the shed was ................................................ . Mr Holdfast answered that it was really ............................... but what mattered was ............................. and .......................... .

Afterwards ..................................................................................

D. Find synomyms for the following words in the document.

	line 2 : kinds
	
	line 39: could not
	

	line 2 : vast
	
	line 48: wish
	

	line 4: actual
	
	line 49: take it
	

	line 12 : item
	
	line 57 : uneasy
	

	line 20 : cost
	
	line 64 : clerical staff
	

	line 21 : consider
	
	line 70 : surely
	

	line 22 : complete
	
	line 73 : cheaper
	

	line 27 : require
	
	line 76 : in my opinion
	

	line 30 : lucid
	
	line 82 : staff
	

	line 32 : views
	
	line 87 : support
	

	line 34 : matter
	
	line 94 : therefore
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E. MORE QUESTIONS

1. What precise word (note the line) makes the transition between the two debates ?

2. What is the meaning/notion expressed by this particular linkword ?

3. What can we infer/anticipate about the second debate ?



4. What is the main topic of this document ? (choose one)


	investment and finance
	the job of a chairman
	the advantages of asbestos

	the use of blueprints
	bicycle sheds
	the psychology of debates

	finance committees
	atomic reactors
	the problems of rich people


5. What is the style of the document ? (choose one and find an example) :


	1. accurate
	1. dramatic
	1. satirical

	2. serious
	2. journalistic
	2. realistic


Example : 

6. The document is ( British/ ( American (tick one) because :



7. Why do the members of the committee react so much during the second debate ?
Reason one :


Reason two :


Reason three :


Reason four :




8. The purpose of the writer is to show that ... (be precise and concise)
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Study the following table.

	(  Direct Speech
	Reported speech  (

	Continuous form
(
	Continuous form (no change)

	Simple form
(
	Simple form (no change)

	Present 
(
	Preterit

	Preterit 
(
	Preterit/pluperfect

	Present Perfect/ Pluperfect 
(
	Pluperfect

	will (shall)/ would 
(
	would

	can/could 
(
	could

	may/might 
(
	might

	Inversion 
(
	NO inversion

	I/you/he/she 
(
	he/she

	we/you/they 
(
	they

	this/that 
(
	that

	tomorrow 
(
	the next day

	today 
(
	that (particular) day

	yesterday 
(
	the day before

	next week/month/year 
(
	the following week/month/…

	last week/month/year 
(
	the week/month/ … before


	(  Direct speech
	Reported speech  (

	Main clause (proposition principale) in the present

	The manager says : "You will die if you sit on your laurels."
	The manager says (that) they will die if they sit on their laurels.

	Main clause in the past

	The manager said : "You will die if you sit on your laurels."
	The manager said they would die if they sat on their laurels.

	He said : "I have always believed in innovation."
	He said (that) he had always believed in innovation."

	He said : "We are less successful when we are carrying out less research."
	He said (that) they were less successful when they were carrying out less research.

	He told the employees : "You must/should always do your best."
	He told the employees (that) they must/had to/should always do their best.

	He asked : "What are our competitors doing now?"
	He asked what their competitors were doing then.

	He wondered : "What profits did other firms make last year ?"
	He wondered what profits other firms had made the year before.

	He wondered : "Am I right ?"
	He wondered whether  he was right.

	One client asked : "Who's the boss here?"
	One client asked who the boss was there.
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Now transform the following sentences into direct speech or reported speech
1. The manager said they'd better boost their productivity if they wanted to survive.

2. He thought they could succeed if they wanted to.

3. He announced : "These new products will come out of our labs next month."

4. An FDA official declared : "All firms must test a product before getting approval."

5. A client complained :"The company increased its prices too much last year."

6. The general manager answered that high prices were necessary for R&D.

7. He added : "I want our company to make higher profits next year."

8. And he concluded : "This has always been our policy up to now."

9. One journalist wrote that Peters was the best manager the company had ever had.

10. He wondered what would happen when Peters retired the following year.

11. The chairman asked the treasurer if he could make a report on the new project.

12. Afterwards, he asked : "Will someone put a question about it ?"

13. Somebody queried whether the price woud be reduced.

14. Another member asked : "Who will be in charge of the construction ?"

15. Someone else asked if it was possible to use another type of material.

16. "Do we really need this new building ?" one member enquired.

17. He asked :" Can I sign the contract on your behalf ?".
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